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How has the global pandemic changed where we
work?

Pre-COVID-19: 5 million employees (3.6% of the U.S. employee
workforce) worked-at-home < 50% of the time

In 2019: 62% of employees said they could work remotely

In January 2021: 56% of workers in the U.S. were either partially or
fully working from home with 447% wanting to continue with their
remote arrangements

In March 2023: 77% of Fortune 100 companies operate on a hybrid
work schedule
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What do we know about successful virtual
collaboration?

Virtual collaboration has been studied for decades
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Abstract

Information technology is providing the infrastructure
necessary lto support the development of new
organizational forms. Virtual teams represent one such
organizational form, one that could revolutionize the
workplace  and  provide  organizations  with
unprecedented levels of flexibility and responsiveness.
As the technological infrastructure necessary to
support virtual teams is now readily available, further
research on the range of issues surrounding virtual
teams is required if we are to learn how to manage
them effectively. While the findings of team research in
the traditional environment may provide useful
pointers, the idiosyncratic structural and contextual
issues surrounding virtual teams call for specific
research attention.

This article provides a review of previously published
work and reports on the findings from early virtual team
research in an effort to take stock of the current state
of the art. The review is organized around the input —
process — output model and categorizes the literature
into issues pertaining to inputs, socio-emotional
processes, task processes, and outputs. Building on
this review we critically evaluate virtual team research
and develop research questions that can guide future
inquiry in this fertile are of inquiry.
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Ten years ago, Martins, Gilson, and Maynard reviewed the emerging virtual team (VT) litera-
ture. Given the proliferation of new communication technologies and the increased usage of
work teams, it is hardly surprising that the last decade has seen an influx of VT research. In this
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What are the pros of remote work?

Increased productivity due to fewer work distractions
Reduced stress: better ability to meet schedules
Higher morale & lower commute time & absenteeism
Geographic flexibility
Higher personal productivity
Informal dress

Housebound individuals can join the workforce
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What are the cons of remote work?

Increased stress: harder to separate work from home life
More distractions at home
Harder to evaluate performance & therefore advance

Less collaboration & employee may become disconnected from
company culture

Security might be more difficult
Not suitable for all jobs or employees

Telecommuters are more easily replaced by offshore workers
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What do we know about successful virtual
collaboration?

Commonalities Among High-Performing Virtual Teams

4 Team members have a solid N Virtual team members )
z: understanding of their task use regular, synchronous Synchronous
= Task Clarity G team meetings as the .
- Know what needs to be
o e heartbeat of their team Connections
- NG J
4 Team take advantage of N Teams are collaborative )
r multiple communication  paljance on dgoe® VVorktoestablishtrust  Collaborative
channels or technologies . . ;’ .
Communication W & commitment among Culture
Favor over- members
\_ communication RN )

Drake Alanah Mitchell - PMI Central lowa 2023

Pinsonneault & Caya, 2005 UNIVERSITY



What else do we know about virtual collaboration?

Membership on multiple virtual teams can lead to increased
challenges with reduced learning, increased job strain, & perceptions
of overload

Virtual only onboarding challenges & the role of online social
networking & e-mentoring

Lack of success with overall virtual workforce transitions
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What patterns emerged from my research?

55 MIBA students (30 women & 25 men) Flexibility JI

. Commute Time
Remote Prior (18.2%)

Remote Transition (74.5%)
Not Remote (7.3%)

Informal Dress

Productivity

Pet Care

focatioglidanandonss Flexibility/Productivity

Positive Childcare

Sustainability =

Recruiting
Lack of Fit Technology Support

Technology
Spontaneity

Negative Satisfaction B 2%h in tak
Management/Leadership 67 3 op g to take

Feaie. advantage of
Privacy and Security = .
collaboration technology

Leadership .
going forward

Social Connectedness/Culture
Work-Home Separation l

Social Relationships Nearly a 10% increase

Measurement »
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What are best practices for hybrid meetings?

M@ Share agendas (with goals) & materials ahead of time; use cloud storage

LJE Use high quality technology applications with tech support

BH  Clarify time zones for scheduling

2|  Develop & share policies & norms to support work practices
€5 Repeat key messages

®  Checkin through different channels (e.g., soft-spoken people are difficult to hear)
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https://www.timeanddate.com/worldclock/meeting.html

Share agendas (including goals) & materials ahead of
time using cloud storage

\/ HaS d meetl.ng .agenda been Marketing Team Meeting
created & distributed ahead ety

5 Time: 00:00 - 00:00

of the meeting time allowing
attendees time to prepare? Meeting objectve

Develop our content marketing strategy for the next year.

v" Is the agenda accessible to Agenda

Before the meeting: All participants are expected to review last year's ¥ Content

everyone?

Review last year's performance (15 min)

v Is the goal (or goals) of the S
Recap of decisions and next steps (5 min)
meeting clear with enough
time scheduled to address?

Notes & decisions

Next steps
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Use high quality technology applications with
technology support

v Do team members know what collaboration technology(ies) is
going to be used for the meeting?

v" Do the technologies make meeting content accessible for those
with disabilities?

v" Do they know where to receive technology training or what to do
if technology troubles arise?

B Q O O

Google Meet

QO

200m
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Clarify time zones for scheduling

/ Are meeting attend eeS d ” in l:v:?::ie:‘:ay,npm R Des Moines Berlin
the same time zone? If not, is

the time zone of the meeting  /weesiosis 2oz 00000

Wednesday, April 5, 2023 at 11:00:00

C l ea r? Wednesday, April 5, 2023 at 12:00:00

Wednesday, April 5, 2023 at 13:00:00

Wednesday, April 5, 2023 at 14:00:00

Wednesday, April 5, 2023 at 15:00:00

Wednesday, April 5, 2023 at 16:00:00
Wednesday, April 5, 2023 at 17:00:00 ® Wed 12:00 noon * Wed 7:00 pm *

Wednesday, April 5, 2023 at 08:00:00
Wednesday, April 5, 2023 at 09:00:00

v" Does the scheduled meeting
time work for all attendees?

Wednesday, April 5, 2023 at 18:00:00 Wed 1:00 pm * Wed 8:00 pm *
/ . . ° . Wednesday, April 5, 2023 at 19:00:00 Wed 2:00 pm * Wed 9:00 pm *
Are meetlng |nV|tat|0nS Sent Wednesday, April 5, 2023 at 20:00:00 Wed 3:00 pm * Wed 10:00 pm *
. I . l d Wednesday, April 5, 2023 at 21:00:00 Wed 4:00 pm * Wed 11:00 pm *
O U t U S I n g e e Ct ro n I C Ca e n a r Wednesday, April 5, 2023 at 22:00:00 Wed 5:00 pm * Thu 12:00 midnight *
. L] Wednesday, April 5, 2023 at 23:00:00 Wed 6:00 pm * Thu 1:00 am *
t O O I S W I t h re m l n d e r Thursday, April 6, 2023 at 00:00:00 Wed 7:00 pm * Thu 2:00 am *
‘f H e d 2 Thursday, April 6, 2023 at 01:00:00 Wed 8:00 pm * Thu 3:00 am *
n Otl Icatl o n S t u rn e O n ° Thursday, April 6, 2023 at 02:00:00 Wed 9:00 pm * Thu 4:00 am *
Thursday, April 6, 2023 at 03:00:00 Wed 10:00 pm * Thu 5:00 am *
Thursday, April 6, 2023 at 04:00:00 Wed 11:00 pm * Thu 6:00 am *
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Develop & share norms & policies to support meeting
practices
v' Have organization policies or

cultural norms been developed to
guide team meetings? Turn-Taking

v' If so, is the meeting on track? If
not, what norms might be
followed (e.g., connecting early

for casual conversation, starting N
on time, tracking assignments, N T O B R
summarizing action items, ending "N R N
on time)?

v' Are you accommodating
different speaking styles?

Drake Alanah Mitchell - PMI Central lowa 2023
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Repeat key messages

v' Are key messages planned for
repetition through multiple
methods (e.g., audibly,
visually, etc.)?
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Check in through different channels

v' Are meeting attendees asked for input or feedback?

v Do meeting attendees have opportunity to contribute through
multiple channels (e.g., verbally, written options, small or large
group contributions, etc.)?

slido i Mentimeter
Q Poll Everywhere
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What are best practices for engaging with virtual &
hybrid team members?

Have a good remote work setup & be an example (e.g., working headphones, camera on, set boundaries, etc.)
Keep people updated through multiple channels (e.g., email, chat, etc.)
Use the right tool for the task
¥® Be deliberate about asking for team feedback on needs, feelings, etc.

fitt  Create opportunities for strengthening work relationships & team bonding

Hold synchronous collaboration time (chunks of time with high responsiveness) that work for everyone; enables spontaneous
brainstorming & rapid burst without scheduling calls/meetings

ud .
“#  Trust team members & do not micromanage

Q Use recognition for challenges & accomplishments

Drake Alanah Mitchell - PMI Central lowa 2023
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Set up an effective remote workspace & be an
example

v' Do team members have a reliable, non-
disruptive space for collaboration?

v Do team members have an ergonomic
space for work & collaboration?

v' Do team members have working
technology equipment (e.g., laptop
cameras, speakers, microphones, etc.)?

v Have policies & best practices for
collaboration been shared?

v" Do team members understand & exhibit
appropriate work/home boundaries (e.g.,
emails, calls, or meetings during
appropriate times)?

v' Is leadership modeling virtual
collaboration expectations?

Drake Alanah Mitchell - PMI Central lowa 2023
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Keep people updated through multiple channels

v Do messages go out via
multiple communication
channels (e.g., email, chat,
discussion boards,

) tailwindcss / tailwindcss P Usedby~ 365k @© Watch~ 399 Star 212k YFork 955
groupware, etc.): .
Discussions @ Actions @) Security L1 Insights
o o We did it folks. #1422
v Are team members receivin g ;

messages in a timely manner? BE  comeonposcozs oo wam o - | o

Discussions! | don't know what | want to say but had to be first 4 participants

Stoked to see where things go with this! m E
v' Are read receipts or other acpuw g

methods for message
acknowledgement used?
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Use the right tool for the task

v" Has the team discussed
communication expectations
(norms) (e.g., technology
preferences, feedback
expectations, timing, etc.)?

v" Do team members have access
to multiple technology
capabilities & tools (e.g., phone,
email, text chat, discussion
forums, video collaboration,
groupware, etc.)?

Technology

v Do individuals always default to
the same tool? Or use a variety
of tools?

Drake Alanah Mitchell - PMI Central lowa 2023
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Be deliberate about asking for team feedback on
needs, roadblocks, or even feelings

v" Do team members have an 2 — - - 0
opportunity to reflect & share
any needs, roadblocks, or Welcome to the YOLO Economy
1 ? urned out and flush with savings, some workers are quittin
fe e I l n gs ° ]sStable ;’iobs in s:afich};f p:stpandir;lic adventti(re. ¢
. f © ¥ - D 656
v' Are there multiple channels for -
team member feedbaCk (e.g., a By Kevin Roose A = The Atlantic Signin  Subscribe
one-on-ones, team reflection,
SurveyS y etc.)? | o The Professional Women Who Are Leaning
Out
\/ Are team member Cha”en ges 1:e Cf)mpetin-g‘demandljifwzrlka.nd motherhood have some white-collar women
not only gathered, but also Ol K

addressed?

v’ |Is team member wellness
prioritized?

Prake
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Create opportunities for strengthening work
relationships & team bonding

v Do teams have multiple
opportunities to develop
social connections?

v' Are teams primarily task-
oriented or are they having
fun too?

CITY GUESSER ¢
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Reserve synchronous collaboration time that works
for everyone

v' Have teams prioritized a regular
synchronous meeting time with high
responsiveness to serve as the heartbeat of
the team? Or are team members left to their
own devices to solve problems?

v" Does the synchronous meeting time allow
for problem solving & spontaneous
brainstorming?

v" Does the synchronous meeting time work for
all team members to stay regularly
connected & in sync?

Drake Alanah Mitchell - PMI Central lowa 2023
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Trust team members & do not micromanage

v Have teams established clear
boundaries/roles?

v Do team members feel
confident relying on one
another?

v Have team leaders or
managers achieved a
successful balance of task
tracking & support? Or is too
much time spent on status
updates?
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Use recognition for challenges & accomplishments

v' Are team members aware of how their performance is tracking in
relation to individual or team goals?

v' Are teams recognized, acknowledge, or celebrated via multiple
channels (e.g., announcements, reviews, incentives, or monetary
rewards, etc.) for successes or accomplishments?

Drake Alanah Mitchell - PMI Centra I lowa 202 3
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What are the main takeaways?

1. Support teamwork with the adoption & use of collaboration
technologies while remembering that technology (while critical)
is not always the solution

2. Develop high performing teams with task clarity, excessive
communication, & collaborative culture

3. Model & communicate best practices for team projects,
meetings, & engagement
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Discussion?

What questions remain?
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